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1.0 Executive Summary 
 
This is the Fifth (5th) report for the Project and covers the Quarterly period from Jul 2022 to Sep 
2022. 
 
SLS Trust works for the welfare of the children, aged men and women by undertaking different 
development rehabilitation program of the government as well as provide local aid to them.  
 
With this aim, the trust has explored possibility of running a school SLS Memorial Residential 
School to spread the ideals for human life, such as educational, Arts, Culture, Yoga and Value 
based basic education for the achievement of perfect human being and perfect society. One of 
the objectives of setting up the school and other social engineering programs is to encourage 
skill development which is so crucial to the growth of the region. 
 
With this intention they intend to undertake the construction of the basic infrastructural facilities 
required for school in the area at Pahadpur, Badampahar, Dist Mayurbhanj, Odisha. Along with 
this school some other social engineering programs are also being conducted in this area. The 
pre-construction design activity for the school design has been earlier initiated and completed 
in the month of December 2017. The Trust has initiated the next phase of construction for 
building the school classrooms, Office building, additional hostel facility. 
 

2.0 Design Status 
 
Following Consultants are on board for the project and the Consultants designs are in various 
stages of progress as per details given below. 
 

2.1 Consultant Details for Infrastructure  
 
For the school, Architects and Engineers have been selected and their details are as follows: 
 

Sr. 
No. Discipline Organization 

1.  Overall Management SLS Trust 
2.  Architect YMS Consulting Engineers, Mumbai 
3.  Civil and Structural Engineers YMS Consulting Engineers, Mumbai 
4.  MEP Engineers YMS Consulting Engineers, Mumbai 
5.  Project Coordinator Mr. Subodh Kumar 

 
2.2 Progress till Sep 2022 

 
All the Architectural, Civil and Structural Designs were complete. Subsequently the plans had 
to undergo revision on account of the land area and the existing structures. 

 
a. Temporary 4 Nos. Class room 
b. Boundary Wall 
c. Kitchen Construction in Progress 
d. Girls and Boys hostel for total 80 students 
e. Drinking Water facility 
f. Permanent 5 Nos. Class room  
 
There are many other facilities which are planned for the students of this school. These facilities 
will help the students in their academic activities, whereby imparting continuing improvement 
in the students. These facilities are as follows: 
 
a. Library / Study room 
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b. Laboratory  
c. 3 Nos. Permeant Class room 
d. Enhancing Girl and Boys hostel 
e. Smart Class Room 
f. Computer Lab 

 
For the construction of the above facilities, support is being solicited from various organizations, 
for their financial assistance, to enhance the quality of education at this schooling institutions.  
 

3.0 Construction Status 
 

3.1 Progress till Sep 2022 
 
In this phase, the following have been constructed: 
a. Construction work of kitchen has started  
 
The further construction work is now planned and being started. 
 

3.2 Other Initiatives 
 
The following initiatives which were started in the earlier quarters were completed. 
 
a. Skill development classes for Electrical Technician were started as per industrial need this 

quarter. This has provided new skills to the local youth who will now be better equipped for 
the future opportunities. 

 
3.3 Brief on 1st batch result of class 10th  

 
From the time the school has started academic operations, many students have enrolled at this 
institution. The teachers and instructors at this school have helped numerous students with 
their teaching. This structured schooling has helped the students, in their upliftment, by making 
them academically qualified individuals in this society. This will also assist the students to enter 
into the society, as educated and literate individuals. 
 
Continuing the trend of education at this institution, it is with great pride to note that the first 
batch of Standard 10th students from the SLS School have recently passed out from this 
institution.  
 
A brief update on the 1st batch result of class 10th of SLS school is as follows: 
 

Sr. 
No. Student Passing Number 

1.  Total Number of Students 15 
2.  Students passing in 1st Division with Distinction 7 
3.  Students passing in 1st Division 3 
4.  Students passing in 2nd Division (above 56%) 5 
   

 
The positive results indicate that the SLS school is making a big difference to the educational 
background of the children in this vicinity. 
 

4.0 Pending / Open item list/ Hold up items 
 
a. Library / Study room 
b. Laboratory 
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c. 3 Nos. Permeant Class room 
d. Enhancing Girl and Boys hostel 
e. Smart Class Room 
f. Computer Lab 
 

5.0 New initiative 
 
The following new initiatives were taken up during this quarter: 
 
a. Skill development courses – Discussion with Lijjat Papad for starting operations here. 
 

6.0 Look Ahead plan for Q2 - 2022 
 

Sr. 
No. Activities Remarks 

   
1.  Library   
2.  Laboratory  
3.  3 Nos. Permeant Class room  
4.  Enhancing Girl and Boys hostel  
5.  Smart Class Room  
6.  Computer Lab  

   
 

7.0 Support Provided 
 
The following support was provided by these organizations: 
 
1. IOC / 4 Class room / Completed 
2. MCL - 2 Class room and 1 Laboratory - proposal initiate 
3. Other Support – Girls Hostel/ Boys Hostel / Boundary Wal – Completed 
 

8.0 Support Needed SAIL 
 
The following support was provided by these organizations: 
 
To start skill center for travel student as per steel Industries Requirement (Including Infra 
Structure) 
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9.0 School Plan 
 

 
 

Figure 1: Revised School Plan 
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11.0 Site Progress Photos 
 

 
Figure 2: Completed Compound Wall and Entrance 

 

 

 
Figure 3: Existing Building  
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Figure 4: Existing Dormitory Facility 

 

 

 

 
Figure 5: Hostel   
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Figure 6: Ongoing Kitchen Construction 

 

 

 

 
Figure 7: Class Room 

 

  



 

Quarterly Progress Report – 2022 

YMSCE-PRJ17006-PR-006 
SLS Trust 

11 of 11 

 

© YMS Consulting Engineer  PRJ17006-PR-006 - Quarterly Progress Report Q2 - 2022 

 
 

 
Figure 8: Festival Celebration 

 

 

 

 
Figure 9: Festival Celebration 

 

Thank You 
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